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Minutes of Regular Zoom Meeting of ACBL Unit 507 Board 
May 12, 2026 5:30 p.m. 

President Mich Ravera called the meeting to order, noting that it was being recorded.  In 
attendance were:  Vice-President Stu Goodgold, Treasurer Karen O’Connell, Secretary 
Ray Yuenger, and Board members Judy Fisher, Milind Girkar, Mischel Postas, Linda 
Rocha, Betsy Wagner, and Lynn Bartz.  Membership chair Joanne Cornbleet and club 
director Lynn Yokel joined at 5:34.  Lynn Yokel was welcomed as a guest of the 
President.  

Upon a motion by Stu Goodgold, and hearing no objection, the minutes of the April 
meeting were approved as distributed with the meeting packet.  As an aside, the 
Secretary noted that the April minutes had been drafted largely with the help of an AI 
assistant in his usual style, with only minor edits of his own. 

Treasurer Karen O’Connell had nothing to add to the financial report that had been 
distributed two days earlier.  There were no questions.  The President thanked the 
Treasurer for her report.  

There were no advance consent items. 

Under governance, President Ravera raised the possibility of a contested election for 
Board positions at the July annual meeting, observing that the bylaws offer no guidance 
for conducting such an election and that no one with tenure could recall a precedent in 
some thirty years.  Stu Goodgold urged that any contested vote be taken by secret 
ballot.  Ray Yuenger described the method used at the District 21 level, in which 
members vote by Zoom chat to two vote-counters who then compare tallies; several 
members observed that, with only about eleven Board members voting, true secrecy 
would be hard to guarantee.  Milind Girkar suggested an independent observer, and 
Betsy Wagner proposed an in-person meeting at which members would submit written 
ballots to the Secretary, though it was noted that the Secretary’s own seat could be on 
the ballot. 

Club director Lynn Yokel was asked to serve as an election observer for the July 
meeting.  Because she will be in Minneapolis for the NABC from July 9 through 19, the 
Board discussed alternative dates and tentatively favored July 21, Milind Girkar being 
unavailable on the 7th.   

The discussion broadened into Board appreciation and in-person gatherings.  Joanne 
Cornbleet objected to the unit paying for Board dinners, citing a prior dinner costing 
more than $500, and offered to host a potluck at her home.  Lynn Bartz argued that 
occasional appreciation dinners or pizza meetings are a reasonable use of funds for an 
all-volunteer Board, while Linda Rocha and Mischel Postas spoke to the community 
value of the monthly birthday cakes at the games.  Mischel Postas noted that the unit 
holds over $20,000 and favored doing both.  The consensus was that an in-person 
Board gathering at least once a year is appropriate. 
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The Board agreed to hold the July post-election meeting in person at Mischel 
Postas’s home on Campbell Avenue, with pizza and potluck desserts rather than a 
restaurant.   

President Ravera noted that there was not adequate time before July to draft, read, and 
twice approve a bylaws amendment codifying election procedure, as the bylaws 
require two readings at least thirty days apart; any procedure used in July would 
therefore be handled ad hoc, and the matter was tabled to the next meeting.  In 
response to a question from Judy Fisher, it was noted that officer terms begin July 1 
and that, by this Board’s practice, a newly elected president assumes the chair 
immediately. 

In committee reports, Linda Rocha reported on upcoming sectionals: she had an 
errant, unused flyer removed from the ACBL website and had sent the corrected 
sectional information to Lynn Bartz; she saw no urgency in posting it, as other units had 
not yet posted their sectional flyers either. 

Stu Goodgold reported from the Unit presidents’ meeting.  A new unit report has 
replaced the former in-and-out (Quip) report; details such as members moving in or out 
and advancements appear under tabs, though some users–possibly owing to a browser 
issue–cannot see them, and questions should be emailed to Bronia or Sherry 
Terraciano.  He described the Sapphire program, in which newer players earn 
“sapphire” tokens for milestones such as a first slam or passing twenty masterpoints; 
the associated report has known problems that ACBL intends to revisit.  He noted that 
this is Grassroots Month, during which clubs may participate for additional masterpoints 
at about a dollar more per player, with the proceeds supporting District events, 
applicable both online (BBO, RealBridge) and at sectionals.  He also described RSVP 
(rsvpbridge.com), a third-party product that works with the Bridgemates and is expected 
eventually to replace Live for Clubs; ACBL is currently covering RSVP fees for club 
games. 

In her membership report, Joanne Cornbleet reported 467 members at the end of 
April, down two from March, together with three new members and three new guest 
members; welcome emails had been sent.  She noted that the new report does not 
identify the Units involved in transfers, and flagged a discrepancy in the guest count 
(111 versus 80), assuming 80 current guests.  Ten members were shown as 
“resigned”–meaning they had not renewed rather than actively quit–offset by five 
reinstatements and one transfer out, for a net loss of six.  She asked for volunteers to 
contact recently active lapsed members as candidates for reinstatement; Lynn Yokel 
offered to speak with Clark Millikan, others took names, and the President and Joanne 
agreed to divide the remainder.  She also raised concerns about the Sapphire program–
unclear goals, promised prizes not yet delivered, and an apparent contradiction in 
awarding sapphires to guests for events that guests may not enter–and said she had 
written to ACBL.  Finally, she reported that the April 30 ‘499er’ e-blast to over 1,400 
nearby low-point players, sent by Lynn Bartz, drew only three tables; many of those 
players preferred the open game, and she will revisit promotion in the fall with Lynn 
Yokel and Gabi. 
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Reporting on the District and league, Ray Yuenger noted no league or district board 
meetings during the period; the next district board meeting is June 23, and the district 
bylaws committee will soon circulate proposals, largely technical cleanup, with nothing 
the Untt need adopt.  He clarified that the recently formed Website committee is a 
District committee, not a Unit one, though several Unit Board members serve on it.  The 
region’s representative to the ACBL Board, which meets at the Minneapolis NABC, is 
Jackie Zayac. 

On annual-meeting preparations, Stu Goodgold confirmed that William Watson has 
agreed to direct the games.  Mischel Postas is handling the food and is checking on 
back-ordered medals, and President Ravera will print and sign the virtual and physical 
awards.  The annual membership meeting is set for Saturday, June 20, 2026; Milind 
Girkar and Betsy Wagner were uncertain of their attendance.  The Board agreed that an 
e-blast promoting the June 20 event should go out about a month in advance, and that 
upcoming special games–including the membership meeting–should continue to be 
sent to the website manager and to Lynn Bartz for announcement. 

President Ravera reported that, with the candidate deadline now past and Judy Fisher 
not seeking re-election, a contested election for Board membership will not be 
necessary.  He also relayed that the October date provisionally reserved at the Palo 
Alto Bridge Center for a joint team game has been taken by another event, so that 
game will not proceed.  Members noted that the unit website still shows outdated 
information.  Because the site no longer runs on PHP, content does not age off 
automatically. 

Action items included website cleanup and outreach to several lapsed low-point 
players.  The next meeting was set for Tuesday, June 9, 2026, at 5:30 p.m.  Pacific 
Daylight Time.  There being no further business, the meeting was adjourned. 

Submitted by 
--Ray Yuenger 


